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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON
SCHOOLS DIVISION OF BATANGAS

15 September 2025

DIVISION MEMORANDUM
No. 518  s.2025

DEPED COMPUTERIZATION PROGRAM (DCP)
DIGITAL-FIRST FIELD PILOT MONITORING

TO: Assistant Schools Division Superintendents
Chief- Curriculum Implementation Division (CID)
Chief- School Governance and Operations Division (SGOD)
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
District/School ICT Coordinators
School Administrative Officers
All Others Concerned

1. In reference to Regional Unnumbered Memorandum dated September 10,
2025, titled: “DepEd Computerization Program (DCP) Digital-First Field Pilot
Monitoring”, the ICT Unit in collaboration with the Regional ICT unit and
Central Office ICTS-TID will conduct a monitoring activity on September 22-
26, 2025.

2. The activity seeks to ensure that ICT investment under the DepEd
Computerization Program (DCP) translates into effective teaching and learning
outcomes. Specifically aims to:

2.1 Verify Delivery and Functionality - Confirm, delivery, installation and
functionality of ICT Packages — including laptops, smart TVs, desktops,
tablets, e-learning cars and connectivity solutions.

2.2 Assess Classroom Integration — Examine how to ICT tools are being used
in teaching and assessment, both online and offline and explore adoption of
emerging tools such as Al-enabled platforms.

2.3 Review Teacher and Learner Readiness — Evaluate digital literacy, teacher
preparedness and learner engagement

2.4 Identify Challenges — Surface issues related to device use, availability of
technical support and overall school capacity

2.5 Track ICT Asset Lifecycle — Monitor how schools manage olde or non-
functional devices, including repairs, modifications, storage and secure
disposal
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2.6 Refine Monitoring Tools — Ensure instruments remain simple, teacher-
friendly and scalable nationwide

2.7 Institutionalized Post Delivery Monitoring — Establish a systematic
process to replace ad hoc or one-off assessments of the DCP

3. The schools listed in Enclosure 1 are hereby requested to prepare the
necessary documents, materials, laboratories, and other requirements based
on the indicators, means of verification, and sample questions. Please refer to
the attached enclosure for guidance.

4. The results of this activity shall serve as basis for refining the monitoring
instruments and for supporting the institutionalization of systematic post-
delivery monitoring across all DCP deployments.

5. Immediate and wide dissemination of this Memorandum is enjoined.

MARITES A. IBAN ESOV
Schools Dividion Superintenden

Encl. 1 DCP Monitoring List of Schools

Encl. 2 RO Unnumbered Memorandum DEPED COMPUTERIZATION PROGRAM
(DCP) DIGITAL-FIRST FIELD PILOT MONITORING

Encl. 3 ICTS Memorandum OASICT-MEM-090225-T3-1

To be indicated in the Perpetual Index under the following subject:

Issuances-Division Memorandum

EAC, I DEPED COMPUTERIZATION PROGRAM (DCP) DIGITAL-FIRST FIELD PILOT MONITORING / S2-111914
/9/16/2025
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ANNEX A

DEPED COMPUTERIZATION PROGRAM (DCP)
DIGITAL-FIRST FIELD PILOT MONITORING

Date

Sub-Office

|School|School Name

September 22, 2025

September 23, 2025

Schools Division of Calaca City

September 24, 2025

Balayan East

301110{Lucban National High Schoot

Balayan East

107234 |Don Leon Martinez Memorial Elementary School

Balayan West

342209 |Balayan Senior High School

Balayan West

107226 |Balayan West Central School

San Pascual 301142 |San Pascual National High School
September 25, 2025 San Pascual 107685|San Pascua? Centra.ll School
San Pascual 301067 |Alalum National High School
San Pascual 107668 |Alalum Elementary School
lbaan 107355 |Ibaan Central School
September 26, 2025 {ibaan 301153 |Dr. Juan A. Pastor Integrated National High School
{baan 501015 |Procopio Mailig Memorial Integrated School
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REGION IV-A CALABARZON

10 September 2025
Unnumbered Memorandum

DEPED COMPUTERIZATION PROGRAM (DCP)
DIGITAL-FIRST FIELD MONITORING

To Schools Division Superintendents
Batangas Province, Calaca City, Laguna and Quezon

1. In line with Memorandum No. OASICT-MEM-090225-T3-1, issued on
September 2, 2025, titled “DepEd Computerization Program (DCP) Digital-
First Field Monitoring Pilot,” the ICT Unit, in collaboration with the ICTS-TID
of the Central Office, will conduct a monitoring activity on September 22-26,
2025 simultaneously in Batangas Province, Calaca City, Laguna Province, and
Quezon Province SDOs.

2. The objectives of this monitoring are to:

a. Verify the delivery and installation of DCP packages;
b. Assess their utilization in teaching and learning; and
c. Review the support provided to schools.

3. Participants in this activity include personnel from ICTS-TID (Central Office),
the Regional Office, Division ITOs, and Public Schools District Supervisors.

4. Board and lodging, as well as other related expenses of participants from the
Regional and Division Offices, shall be charged to local funds, subject to
existing accounting and auditing rules and regulations. Expenscs of Central
Office participants shall be charged against their respective funds.

5. For clarifications and inquiries, SDOs may contact the ICT Unit through email
at ict.calabarzonwdeped.gov.ph

6. Strictly compliance with this memorandum is highly desired

ATTY. ALBER"(Eg 4 i ESCOBAR;I;, CESO II

ict/il Regional Director ==
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SUBJECT : DEPED COMPUTERIZATION PROGRAM (DCP) DIGITAL-FIRST

DATE H 02 September 2025

1. In accordance with DepEd Order No. 029, s. 2022, “Adoption of the Basic
Education Monitoring and Evaluation Framework (BEMEF),” the ICTS-
Technology Infrastructure Division (ICTS-TID) will conduct a monitoring

activity for the DepEd Computerization Program (DCP).

2. The momitoring activity will pilot the use of digital forms as the primary tool
for data collection, while allowing field personnel to record responses manually
when intermmet access is unavailable. Hendwritten entries will later be
transcribed into the digital system to ensure completeness of data.

3. This activity will verify the delivery and installation of ICT packages, assess
their use in teaching and learning, and review the support provided to schools.
4. The results will refine the monitoring instruments and support the
..5. For referencs, the Monitoring and Bvaluation Plan (Annex A) and the indicative
momtoungactvnyadudnlemdmgotsmoolsmviﬁons (Annex B) are

6. For further clarification on this matter, please contact Engr. Marvin M. Dela
CruzofthekﬁormaﬁmandCommwaﬁonsTechnologySmee—Technnlogy
Infrastructure Division at (+632) 8633-2363 or via

jcts.tid@deped.gov.ph.
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Annex A
Monitoring and Evalnation Flan

1. Objectives. Themmztoringad:vitymhtoenmthatlcrinvemnents
under the DepEd Computerization Program (DCP) transiate into effective
teaching and learning outcomes. Specifically, it aims to:

a. Verify Delivery and Functionality. Confirm delivery, installation, and
functionality of ICT packages—inchuding laptops, amart TVs, desktops,
tablets, e-learning carts, and connectivity solutions.

b. Assess Classroom Integration. Examine how ICT tools are being used in
teaching and assessment, both online and offline, and explore adoption
of emerging tools such as Al-enabled platforms.

¢. Review Teacher and Learner Readiness. Evaluate digital literacy,
teacher preparedness, and learner engagement.

d. Mentify Challenges. Surface issues related to device use, availability of
technical support, and overall school capacity.

e. Track ICT Asset Lifecycle. Monitor how schools manage older or non-

functional devices, including repairs, modifications, storage, and
secure disposal.

f RcﬁleMonitormgibols.Ensmemstmmemsremmdmple,teacher
. friendly, and scalable nationwide.

g mmmmmmmmmmammm
to replace ad hoc or one-off asscssments of the DCP. .

2. Methodology. The monitoring activity will employ a mixed-methods approach
designed to balance accuracy, inclusiveness, and practicality:

a. Primary Mode: Digital Data Collection. School heads, ICT coordinators,
teachers, and selected students will answer standardized digital forms.

b. Offfine Fallback. Where internet commectivity is unreliable, field
personnel will use paper forms, which will later be transcribed.

akmmmm&mmmxcrmm

teachm,andstudents,eomplememedbymmspechnns
documentation review.

d Data&:um‘mgtnl/papu'fmms, photos/videos, school inventories,
training records, usage logs, and focus group discussions (FGDs).

e. Data Collection & Analysis. For each focus area, there will be clear
indicators, meansofva:ﬁcaﬂm,andsampleqmsﬁmstogmdethe
monitoring:

i Indwdtmsshowtheresulbswewanttomeam(e.g., percentage
of devices still working, number of teachers actively using
laptopsorAItoolsmclm) o

. 18th Floor, Techzane Bidg., 701 Matugay, Maksti City Doc. Ret. Cods
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3.

fii. Means of Verification provide the evidence to back up the
indicators (e.g., delivery receipts, school inventories, lesson
‘phns.photos,ormm-gmeramdreports)

iti. Sa:npleouesuonswﬂlbeusedmhoﬂnthed:gwalmommgtool
{main version) and a paper-based form (fallback for schools with
weak or no internet). Both will capture key details such as achool
mmmmmmmm
version will also inclade built-in features like auto-computed
ratios, dropdownmems,anduploadﬁeldsﬁwphoqurudeos.

f. Pilot Phase. Monitoring will begin with selected schools that represent

“  diverse geographic and connectivity contexts. This pilot will be used to
mmmmmmm&mm
scaling up to a nationwide rollout.

g School Selection. To make the monitoring fair, representative, and data-
drivem, the schools to be covered will be centrally selected by ICTS-TID
prevents bias in school selection and ensures comparability of results.
The criteria are as follows:

i. Comnectivity — schools with internet and schools without
internet.

ii. Location ~ last-mile/remote schools as well as urban/semi-
urban schoals.

ili. Size~
1. Small (<100 learners)
2. Medium (500-2,499 learners)
3. Large (2,500+ learners)
iv.  Performance — schools with higher NAT scores and those with
lower NAT scores, so both ends of the performance spectrum are
represented.

Key Focus Areas. Monitoring will capture both quantitative and qualitative
information across the following domains:

a. Delivery and Installation.
i. Timeliness of delivery and completeness of ICT packages.
ii. Proper installation, setup, and readiness of devices and
connectivity solutions for classroom use.
b. Teaching & Learning Integration.

i. Extent of ICT use in teaching, assessment, and school
Aministrati

sasominins T Address: cusict@deped.gov.ph | Websites www.deped gov.ph

10h Floor, Techaone Sidg, 701 Makugay, Makatl Gy
Telaphone fos.: (+632) 85337756
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ii. Online/offline usage patterns, subject-specific integration, and
adoption of Al-enabled tools such as adaptive learning platforms
and automated grading systems.

iii. Mcacyofonhneu'ainingforteachers,mdudmgxdmﬂﬁeanon
of technical ¢ourses relevant to school administration.

iv. Teacher readiness and learner engagement when using ICT
resources.

v. Clasuoom'polidesonsmdemdevices:whethaschoolsintem
student-owned devices (smartphones, tablets) into lessons or
ptohibltthen'usedunngclmhm :

c Suppowt&Mamtenanoe.

i. Availability and responsiveness of school/division-level
technical support.

Status of repairs, software updates, and security patching.

against theft, storms, flooding, sand earthquakes.

iv. School-devel personnel capahility to repair and maintain
equipment.

d. Account Management.
i TewhcammandnseofDepﬁ:d—imuedemaﬁammts.

ii. Passwordmanagement,onlineufetypradmes,andawareness
ofassodated

e. ICTAssetImcydeMamgement. .
i 'l’racldngoffumtionalvs.non-funcﬁonaldevioeshytypeand
age.

B

ii.. Repair, modification, storage, and secure disposal practices.

ili. Risks associated with stockpiling old equipment (safety, pests,
environmentsl hazards).

f. User Experience.
i. Ease of use and clarity of monitoring instruments.

ii. Teacher and student feedback on ICT integration, highlighting
challenges and suggested improvements.

4. Timeline.
a. Preparation (Sept. 2025): Approval of forms, document preparation,
team mobilization.

b. Data Collection (Sept~Dec. 2025): School visits, surveys, interviews,

R ——————
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c. Data Analysis (Dec. 2025): Tramscription of paper responses,
consolidation, and visualizafion of findings.

d. Reporting (Dec. 2028): Drefting and finalization of reports,
cmmction/re_ﬁnememdmmitoﬁngﬁoms.

S. Roles and Responsibijities.
a. mmmdmdmmmmmdm

b. Regional/Division IT Officers/Coordinators. Coordinate scheduling and
logistics, provide techmical guidance, and support schools in

c. School Heads. Coordinate school-level monitoring activities, ensure
access to facilities and records, oversee teacher/student participation,
and submit required documentation.

d. Teachers/ICT Coordinators/Students. Participate in surveys,
interviews, FGDs, and classroom demonstrations; provide honest
feedback on ICT use; report issues on devices and integration practices.

6. Indicators, Means of Verification, and Sample Questions.
a. Delivery and Installation.
i. Indicators.
1. % of ICT packages delivered on time (vs. target delivery
schedule).

2. % of devices fully functional at point of delivery.
3. % of schools with completed installation and proper
documentation.
ii. Means of Verification. )
1. Delivery receipts / acknowledgment forms.
2. Photographs of installed devices.
3. School inventory records.
4. Site inspection notes.

1. How many DCP packages has your school received?
(Indicate type and fund year)

2. Does your school have additional donated ICT resources?
¥ yes, specify type and quantity.

3. Were all devices listed in the delivery report actually
received?

. . »  38thFioor, Techzone Bldg., 701 Malugay, Makati ity Toc Rt Code
e Emall Address: oasict@deped.gov.ph | Website: www.adeped.gov.ph ,
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4. Were they installed and tested upon delivery?
5. Atedehvuyrecaptsandmvmtoryfnmspmpeﬂym@ed
and stored?

6. Did the installation include orientation on usage and
safeguards?

b. Teaching & Learning Integration.
i Indicators.
Average daily use of ICT devices (hours/day, classes/day).
Learner-to-device ratio in classrooms.
% of devices connected to the internet.

% of teachers regularly using ICT tools in classroom
instruction.

5. % of classes where ICT tools are integrated into lesson
delivery (by subject).

6.%ofteacha'suangAI-enabledplatﬁmms (adaptive
learning, lesson planning, automated grading).

7. %ofmd:ersreporhngmprovedleamuenmmtdue
to ICT use. :

8. Range and type of applications/edtech tools integrated
into teaching. -

9. Extent of curriculum integration of ICT tools.
ii. Means of Verification. .
Teacher Jesson plans and instructional materials.
Class schedules/lesson plans referencing ICT use.
Classroom observation notes.

Teacher/learner focus group discussion (FGD)
5. Usage data (if available from platforms like Khan
Academy,MSfl‘eama,GoogleClasa'oom).
jiii. Sample Questions.
1. Onaverage,hoﬁvmanyhmrs/dayarelcrdeviwsiﬁnse?
2. How many classes/day use ICT devices?
3. What is the typical learner-to-device ratio in your school
(1. learner:1. device, 2 learners:1 device, 5 learners:1
device)?

> O b -
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4. Are devices comnected to the internet? Does intermet
connectivity cover all classrooms?

S. Whatapplieaﬂonsorsoﬂ:wareémcunenﬂyba‘nguoedin
6. What applications or software are currently being used m
quizzes and assessments?

" 7. I applicable, how are edtech tools integrated into lesson
delivery, from planning to classroom execution?

8. Ifapplioable.whatmumadoesyourschooluumselect
edtech tools?

9. If applicable, what are your immediate observations on
how these applications support learning?

10.How often do you use laptops, smart TVs, or e-learning
carts in actual lessons?

11.Which subjects benefit the most from ICT integration?
12.Have you used Al-enabled tools (adaptive platforms,

lesson planning, automated grading)? If yes, what was
useful or difficult?

13.Do students bring amartphones or other devices to class?

Howarethe-emanaged—mtegmdiorlemngor
restricted?

14. Whatbuﬂmpamteﬂecﬁnm(cmmw training,
time constraints, etc.)?

c. mewkm
i  Indicators.

1. % of teachers trained in ICT integration (basic,

2. % of teachers who are confident in using ICT for
using ICT tools.
fi. Means of Verification.
'l‘rmnjngattendmcereoords.
2. Teacher/leamasurveyremhs
3. School-based ICT capability assessments.

3. % of learners reporting confidence in accessing content

—
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ﬁ. . g - -
1. Have you attended training related to ICT integration?
Which ones were most useful?

2. What digitel skills do you feel you need more support in?
3. Do students feel confident using ICT tools for assignments

or projects?
d. Support & Maintenance.
i. Indicators. .
1. Availability of security
e measurqs (guards, monitoring,
2. Average tumaearound time for repair/maintenance of
devices.
3. How many devices are currently non-fanctional
(repairable funrepairable/under warranty)?
4. Average time taken to resolve reported ICT issues
(school/division level).

S. % of devices repaired vs. total reported issues.

6. % of schools with designated ICT support personnel.
il. Maeans of Verification.

1. Repair logs and sezvice tickets.

2. Division IT support records.

3. Incident reports (loss, theft, calamity damage).

4. School safeguarding protocols.
ili. Sample Questions.

1. Does your school have security personnel?

2. Who do you contact when devices break down, and how
long does it usually take to fix them?

3. Are there staff members in your school/division who can
trouhleshoot ICT problems?

4. How long does it take to repair broken devices?
§. On a scale of 1-10, how secure are your ICT resources

during disasters? Explain.
6. Whatmeamummﬂacebopmuctdcmeafmmtheﬂ; ’
flooding, or other hasards?
O P ”T&;;Iu-‘mm'mms Malad Cy Do el Goda | CRFGABET
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7. How vulnerable is your school to disasters (floods,
earﬂ:q:am,etc.)?measepmdespeuﬁcmplee

8. Have there béen cases of loss.or damage? How were these
handled?

e. Account Management & Cyber Safety.
i. Indicators.
1. %oiteachuiwithacﬁvenepmmailmunts.
2. % of teachers trained in password and data protection
3. % of schools implementing bagic cyber safety protocols
ii. Means of Verification.
1. DepEd email account records.
2. Training records (digital citizenship, cybersecurity).
3. Survey results on account usage.

1. Do you regularly use your official DepEd email account?
For what purposes?

2. Are you aware of benefits tied to DepEd accounts (e.g.,
free Office 365, Google Workspace, Canva, Adobe, Khan
-Academy, ec.)?

3. What steps do you take to keep passwords secure?
4.Havesmdmmbemgivenguidanceonsafeonline

practices? How?
f. ICT Asset Lifecycle {Older Devices 8 Disposal).
i. Indicators. '

1. %ofdevicesﬁiﬁcﬁonalv&non—ﬁmcﬁmalbyageg:oup.
2. % of non-functional devices properly recorded in
inventory.
3. % of schools with documented e-waste disposal practices.
il. Means of Verification.
1. SchoolICTiixvmiozylogs.
2. Photographs of stored/disposed devices.

- 2+ 18th Foor, Techkeone Bldg, 701 Malugey, MakatiCly (Do Code | GRORBEET v | 00 ]
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1. Howmanyolthrdevmesaresﬁllmmmge,mrepah‘ or
disposed of?

2. Arethuehgqoroﬁuﬂrmds,forrepmamddispoeal?

- 3. What happens to obsolete or irreparably damaged
4. Dowutacensks&cmstm:’nghmlmnduicee(eaﬁety,
"pests, clutter)?
g User Experience & Feedback on Monitoring Tools.
i. Indicators. .
' 1. % of respondents finding monitoring forms clear and easy

to use.

2. % of schools successfully submitting digital forms.

8. Number and type of suggestions received for improving
instruments.

ii. Means of Verification.

1. Completed monitoring forms.

2. Feedback survey on monitoring tools.

3. FGD transcripts with teachers and school heads.
fi. Sample Questions.

1. Was the monitoring tool clear and easy to answer?
Do you prefer online forms or paper-based forms?
3. What changes wonld make the process simpler?

4. Did you face connectivity or technical issues when filling
out the online forms?

»

7. Deliverables. The activity will produce a set of outputs designed to inform
decision-making at all levels:

a. Comprehensive National Monitoring Report.

i. Consolidated findings across all regions and divisions.

ii. Includes both quanmtitative data (device counts, functionality
rates, usage metrics) and qualitative insights (teacher/student
experiences, integration challenges).

ili. Presents actionable reeommendaﬁms for ICT policy,

Telgphone Nos.: (+682) 86337256 MHM%—F& L]




i.

ii.

Taﬂmedrepomlﬁghli@ﬂnghealﬁndmgs contextual insights,
andregon—speuﬁcrecommendahms. .

Designed to support field offices in planning and providing
school-level support.

¢. National Validation and Learning Forum.

i

i

Online (and possibly hybrid/in-person) forum to present

Venueforclm‘iﬁyingremhs,shmébestprachceg,andaﬁgning
on next steps with staleholders across central, regional,
dmmon,mdachoollevela.

d. Policy and Program Recommendations.

i

Identification of teacher training needs, especially on adaptive
learning, Al tools, and digital literacy.

Proposed framework for continuous ICT monitoring with cleaxly
defined roles, indicators, and digital/offline data flows.

Formal documentation of proposed adjustments to ICT policy,
procurement strategies, and asset lifecycle management
{including e-waste}.

Roadmap for integrating monitoring tools into existing DepEd
zyum_ms.mm&formtainabmtyandmduced
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Tndicative Monitoring Schedule

Region Date (Tentative)
Region September 2025
Region 1T September 2025
Region I September 2025
Region IV-A September 2025
Region IV-B September 2025
Region V October 2025
Region VI November 2025
Region VII October 2025
NIR November 2025
Region VIII October 2025
RegionIX October 2025
Region X October 2025
Region XI October 2025
Region XII October 2025
CARAGA November 2025
CAR September 2025
NCR October 2025

- - v X8 Flnor, Techenae Bldg, 702 Malugay, Mol Clty
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